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I. Authority: Approval of the Director, Defense Energy Support Center (DESC) 

11. References: 

A. DESC General Order 02-01, dated August 08,2001, paragraph IV. 
B. DESC General Order 06-05, dated July 12,2005, paragraph 111. 

111. Pursuant to the cited authority and effective immediately, the following offices are hereby 
established in the Retail Management Division, DESC-RR: 

Retail Financial Settlement Branch, DESC-RRS, will be responsible for performing retail 
financial settlement activities on DESC commercial and foreign receivables. 

IV. This general order authorizes personnel realignments/reassignments accordingly. 
Administrative services and support will be provided by each respective administrative office. 
Detailed mission and functions will be reflected in the DESC Organization, Mission and 

RICHARD J. CON~ELLY 
Director 

Attachments: 
I. DESC-RR Mission and Function Statement 
2. DESC-RR Organizational Chart 
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RETAIL MANAGEMENT DIVISION (DESC-RR) 

L 
MISSION: 

Responsible for providing financial and program support for the DESC aviation, ground 
and Aerospace Energy retail mission for the Defense Working Capital Fund. Provides 
administrative and financial support to the division and to the Aerospace Energy 
Commodity Business Unit. 

FINANCIAL SUPPORT BRANCH (DESC-RRF') 

FUNCTIONS: 

1. Responsible for validation of vendor invoices for all DoD commercial off-station fuel 
purchases and submission of the validated invoices to appropriate DFAS activities for 
payment. 

2. Responsible for the management of the non-DoD sales program to include collection 
of documentation for all sales to non-DoD agencies, including foreign governments, 
other federal government agencies, state and local agencies, commercial contractors 
and charter aircraft. Review and validate all documentation and prepare for 
submission to DFAS Columbus to support billing actions. 

3. Responsible for tracking all transactions challenged by customers using the Review 

L 
and Challenge function in the Fuels Enterprise System (FES). Monitor unresolved 
transactions and coordinate with seller activities to take action on any unresolved 
challenges. 

4. Provides customer support to include managing the Dispute Database in coordination 
with DFAS Columbus in order to resolve disputed transactions. Coordinates AIR 
CardISEA Card account file maintenance actions with contracted card vendors. 

5. Provides program management support for aircraft ownership details in the Fuels 
Automated System (FAS) as reflected in Reliability and Maintainability Information 
System (REMIS) for Air Force aircraft. 

RETAIL SUPPORT BRANCH (DESC-RRR) 

1. Assist in providing program management and technical support for the Replacement- 
in-Kind (RIK) agreements and Fuel Exchange Agreements (FEA). Program 
management support consists of reviewing and coordinating on all FEAIRIK on 
behalf for the Financial Operations Directorate and participating in reconciliation 
conferences and providing Retail Management support to the RIK administrator on 
RIK agreement issues. Technical support consists of validation of RIK invoices and 
ensures timely processing of RIK transactions and participating in FEA/RIK 
negotiations. Provide copies of all documents to DFAS for action. 



2. Prepare commitment requests for exercise funding. Receive, review and authorize 
payment of vendor invoices for exercise support. 

L 
3. Process transactions for exercises and contingency operations fuel issues and submit 

the data to DFAS for billing to the appropriate end customer. 

4. Responsible for validation of vendor invoices for all DoD foreign local purchases and 
submission of the validated invoices to appropriate DFAS activities for payment. 

5. Responsible for the management of the Retail Fuels Purchase Agreement approval 
program for all non-DoD aircraft, including foreign governments, other federal 
government agencies, state and local agencies, commercial contractors and charter 
aircraft. 

6. Monitor, reconcile and track retail Obligation Authorities (OAs) for aviation and 
ground fuels. 

PROGRAM SUPPORT BRANCH (DESC-RRP) 

FUNCTIONS: 

1. Responsible for the administratiodmanagement of funds provided by DESC-RB 
related to the Retail Management Division and the Aerospace Energy (AE) 
Commodity Business Unit. 

C 
2. Responsible for all security for the building including classified materials and 

equipment. Manage and maintain the facilities and the property. Focal point for all 
safety issues. 

3. Responsible for the Continuity Operations Plan (COOP) for DESC San Antonio. 

4. Provide administrative support to the Aerospace Energy Commodity Business Unit 
and the Resources Management Division to include, travel orders, mail distribution, 
overnight mail, coordinate training activity, monitor visitor information and other 
related duties. 

5. Develops and submits the Program Objective Memorandum (POM) and other budget 
related items for Aerospace Energy to be subsequently included in the overall budget. 
Development of budgets includes preparation of all budget information to include 
receipts, inventory, on orders, and expenses. 

6. In coordination with DESC-RB, develops, reviews and establishes standard pricing 
for Aerospace Energy items. 

7. Approves customer funding for Aerospace Energy customers for the retail mission. 



8. Receive, review and process inventory reports for established inventorylstorage 
locations for Aerospace Energy. Process receipts (DD250s), gains/losses, inventory 
adjustments into D022D. Review and validate sales from the inventorylstorage 
locations and forward to DFAS for processing. 

9. Reviews, monitors and records commitments and obligations for Aerospace Energy. 

10. Serves as the organizational focal point for the D022D system for Aerospace Energy 
and manages, maintains and schedules inputs and outputs. 

1 1. Primary liaison to DFAS and DESC-M to resolve all Aerospace Energy accounts 
payable, accounts receivable and other financial-related issues for Aerospace Energy 
to include audit efforts. 

RETAIL FINANCIAL SETTLEMENT BRANCH (DESC-RRS) 

FUNCTIONS: 

1. Responsible for performing financial settlement activities on DESC Public, 
Commercial, Intergovernmental, State and Local Governments and MWR aged 
accounts receivables consistent with Volume 4, Chapter 3 of the Department of 
Defense Financial Management Regulation (DoD FMR). Responsible for researching 
the debt to insure the debt is substantiated and settling the debt by contacting 
customers and securing payment. 

C 
2. Responsible for performing financial settlement activities on DESC aged foreign 

government accounts receivables consistent with Volume 4, Chapter 3 and Volume 6, 
Chapter 12 of the Department of Defense Financial Management Regulation (DoD 
FMR). Responsible for researching the debt to insure the debt is substantiated and 
settling the debt by contacting foreign government customers and securing payment. 

3. Responsible for resolution of aged accounts receivable disputes of retail fuel billings. 
Responsibilities include obtaining proper substantiating documentation from in-house 
files or from DFSPs, coordinating with DFAS Columbus accounting technicians, 
developing an appropriate corrective action, and coordinating that action with 
DESC-RRF. 

4. Provides customer support to include working closely with DFAS accounting 
technicians, DFAS management, and DESC management to insure a consistency in 
applying DoD Financial Management Regulations. 

5. Researches and validates commercial customer accounts undergoing the approval 
process for issue of a Fuel Purchase Agreement. Responsibilities include securing 
payment for all open bills over 30 days old. 



Retail Management Division 
DESC-RR 

39 Authorized FTE 

FINANCIAL 
SUPPORT 
DIVISION 

DESC-RRF 

PROGRAM 
SUPPORT 
BRANCH 

DESC-RRP 

RETAIL SUPPORT 
BRANCH 

DESC-RRR 

1 GS-501-13 
2 GS-501-12 
2 GS-501-11 
7 GS-501-09 
1 GS-503-7 

RETAIL FINANCIAL 
SETTLEMENT 

BRANCH 
DESC-RRS 

1 GS-501-13 
2 GS-501-12 
1 GS-343-12 
2 GS-501-11 
1 GS-343-11 
1 GS-501-09 
2 GS-344-07 

Total 10 

1 GS-501-13 
2 GS-501-12 1 GS-501-13 

3 GS-501-11 
2 GS-501-12 

1 GS-501-09 
5 GS-501-09 1 1 Total01 1 Total 07 


